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COUNCIL MINUTES 

 
At a meeting of the Council held in the University on  

Monday 27 November, and Tuesday 28 November 2023. 
 
Monday 27 November 2023 
 
Present: 
Mrs Marian Wyn Jones (Chair), Professor Edmund Burke, Professor Rhiannon T. Edwards, Dr 
Ama Eyo, Mr Eric Hepburn CBE, Mr Celt John, Sir Paul Lambert, Ms Nyah Lowe, Dr Aled Ll. 
Jones, Professor Oliver Turnbull, Ms Julie Perkins, Mrs Emily Rees, Dr Ian Rees, Mr Rheon 
Tomos, Professor David Viner, Professor Tim Wheeler DL, Professor Jean White CBE, Mr Paul 
Wood, Ms Elin Wyn and Mrs Gwenan Hine (University Secretary). 
 
Apologies: Mr Atul Devani and Professor Enlli Thomas. 
 
In attendance: 
Mr Michael Flanagan (Chief Transformation Officer), 





 

3 
 

Cyfyngedig - Restricted 



 

4 
 

Cyfyngedig - Restricted 

be provided to members, which would include a request from 
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provide feedback, and this feedback is included in the revised draft presented to the 
Council. 
 
Ms Lowe advised the Council that most of �š�Z�����(�������������l���š�Z�����^�š�µ�����v�š�•�[���h�v�]�}�v���Á�]�•�Z�������š�}��
include related to the inclusion of students as partners, and the request for more 
emphasis on student, as well as staff, mental health, and wellbeing. One further drafting 
amendment was �Œ���‹�µ���•�š������ ���Ç�� �š�Z���� �^�š�µ�����v�š�•�[�� �h�v�]�}�v�U�� �Á�Z�]���Z�� �]�•�� �š�}�� �]�v���o�µ������a learning 
environment in the section around equality, diversity, and inclusion.  
 
Professor White also requested that where the Strategy talks about equality, diversity, 
and inclusivity the current draft notes a zero-tolerance approach to discrimination, 
harassment, or bullying. It would be proactive to also include taking an active anti-racist 
approach.  
 
Subject to these amendments the Council approved the updated draft Strategy 2030. 
 

D. Report from the Executive Board  
 

The Vice-Chancellor presented the report from the Executive Board which was noted.  
 
Mr Michael Flanagan left the meeting. 
 
E. Chief Operating Officer 

 
[Reserved Business] 

 
F. The Chair of Council thanked the Vice-Chancellor and Executive Board members for the 

comprehensive updates, and members noted the update from the Executive Board 
concerning the Chief Operating Officer role.   

 
Mr Michael Flanagan re-joined the meeting. 
 
G. The Chair of Council congratulated Mr Flanagan on his appointment, and Mr Flanagan 

confirmed that he was looking forward to taking forward the role from January.  
 

23.29 
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Dr A.Ll. Jones welcomed �š�Z�����Z�µ�P�����À���Œ�]���š�Ç���}�(���Á�}�Œ�l���µ�v�����Œ�š���l���v�����Ç���š�Z�����^�š�µ�����v�š�•�[���h�v�]�}�v 
and welcomed the reintroduction of Y Llef, and the John Gwilym Jones Society.  
 
�W�Œ�}�(���•�•�}�Œ���s�]�v���Œ���Œ���‹�µ���•�š�����������š�}�µ�Œ���}�(���š�Z�����^�š�µ�����v�š�•�[���h�v�]�}�v�U�����v�����š�Z�����h�v�]�À���Œ�•�]�š�Ç���^�����Œ���š���Œ�Ç��
confirmed that she would take this forward. In addition, the Chair of Council asked for 
a more detailed update on student volunteering at a future Council meeting.  
 
The Chair, on behalf of the Council, thanked both Ms Lowe and Mr John for their 
informative updates and reports and welcomed the feedback on the continued positive 
working relationship with the University.   
 
23.34 QUALITY AND STANDARDS OF UNIVERSITY TEACHING AND LEARNING 

 
A. Professor Callow advised the Council that �,���&���t�[�•���Y�µ���o�]�š�Ç�����•�•���•�•�u���v�š���&�Œ���u���Á�}�Œ�l���(�}�Œ��

Wales (2020) places responsibility on the Council to ascertain that the University meets 
the standards set out in the Framework. The 2022/23 Degree Outcome Statement, the 
2022/23 Quality Assurance Report, and the 2023/24 Student Charter provide key 
assurance information to Council as part of �š�Z���� �h�v�]�À���Œ�•�]�š�Ç�[�• quality assurance and 
governance process. In addition, with a shift towards Quality Enhancement in the 
Higher Education sector and as part of the Quality Enhancement Review methodology 
in Wales, the �h�v�]�À���Œ�•�]�š�Ç�[�•���(�]�Œ�•�š���Y�µ���o�]�š�Ç�����v�Z���v�����u���v�š���Z���‰�}�Œ�š��is also presented. 
 

B. The Council were updated on the 2022/23 Degree Outcome Statement. It was noted 
that the statement highlights that the proportion of 1st and 2:1 degrees combined 
increased year on year up until 2020/21, with a significant decrease (-7%) for 2021/22, 
and a further decrease (-
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