COUNCIMINUTES

At a meeting of the Council
held in the Universitpn 24 July2024

Present
Mrs Marian Wyn Jones (Chaityls Nida AmbreenProfessorEdmund Burke Professor
Rhiannon T. EdwardBr Ama EyoMr Eric Hepburn



23.76 DECLARATIONS OF INTEREST

A. Members were reminded that they should declare any personal, financial, or beneficial
interest in any matter under consideration at this meeting prior to that matter being
considered.

B. Sir Paul Lambert made a declaration of interest in terms of agérda23.83B (NSS
Update) due to a family connectiofiReserved Business]

No further declarations of interest were maderelation to the matters on the agenda
23.77DEATHS
A. The Chair referred to the recent deaths of:

{ Tallie BrazierRecent Graduate in the School of Ocean Sciences

f Professor Roger Estoformer Head of School in the School of Sport, Health and
Exercise Sciences

f Howard Wyn Joned;ormer Systems Support Technician, Digital Services

f Claudia WilliamsHonorary Fellow

f Omanchi AgbajMSci Psychology with Clinical and Health Psychology Student,
School of Psychology and Sport Science



responds to the challenges that the University facesaliveringits strategic
objectives for the Welsh language

Dr Jones notethat he welcomed the opportunity to present to the Council at this
time, due to theamountof work doneover recent monthsn updatingthe Srategy
and developinghe Action Plan



least 40credits through the medium of Welshn addition, the Universitperforms
better in terms ofconversion to Welsimedium provision Professor Edwarddso
noted that whilst there remains some underperformanceéey subjects such as
businessefforts continueto increasenumbers This igarticularlythe casen new
programmeareas such as thidorth WalesMedical Schoglwhere the University was a
recipient of Coleg Cymraeg Cenedlaethol grant funding to appoint a Viredslium
lecturer.

C. The ChaithankedProfessor Edwards and Dr Jones for their informative presentation
andcongratulated them on the workndertakento date. It wassuggested thathe
relationship and overlapetween theWelsh Language Strategy and the other
strategies could form the basis of a future update to the Council

Dr Jones left the meeting.
23.79 PROPOSED SCHOOL OF WELSH

A. The Chair invite®@rofessor Enlli Thomas introduce theproposal from the College of
Arts, Humanities an&ocial Sciences re-establish a School of Weldprofessor
Thomas gave a brief overvieaf the proposal, highlightingome of the many benefits
of establishinghe new Schogwhich will bring together the Department of Welsh
and Learn Welsh North Weslt was noted that the creation of the nechool would
bring together acritical mass of staff, providing the opportunity to build on the
successen the field of Welsh scholarshi@/elsh teachingrovision andwould
provide a golden opportunity to weave together academic and practical Welsh
medium programmes. Establishing the School would also}v+3®E & 3Z hv]A E«]3¢(
commitmentto the Welsh language and to meetinige objectives set out irStrategy
2030 the WelshLanguageSrategy andto the themes present in many of the
hv]A E+]SC[* }3Z. E «SE § P] »

It was noted that the proposal was raisby the ViceChancellorat the last Council
meeting where an agreement in principle to allow the University to move forward
with the steps required to establish the School, was gittemas reported that since
this meeting the proposal haseen through a very positive consultation procesth
staff both in the School of Arts, Culture and Languages, and across the University
addition, consultation has taken plaeeth students the Senior Leadershiproup,
andthe Senate Professor Edwardas Pro Vic€hancellor for the Welsh Language,
welcomed the proposal,noting that the opportunities it would offewould bevery
positive forthe University The Vice Chancelladdedthat the proposalwas an
important strategicdevelopment forthe Universityin terms of itsheritage and
history.

B. The Chaimvited comments from members arRfofessor White requested
clarificationon thedetails and associated risks and lialskt



that, on this occasion, it wdikely that this wouldbe an internal appointmentin
addition,there may besmallindirect costs around admistration and planninglt was
confirmed that all staff included in the proposal are Bangor University staff.

Dr Rees noted his support for tipeoposal butemphasised the need to ensure that
Learn Welsh North Wesbntinued to receivehe same recognition and opportunities
as part of the newshool

Ms Wynraisedpotential risks in terms of theearn WelshE} ESZ t «S[e (nv JvP U
the possibility othe Centre losing funding to another provider in the future. In

addition, she soughteassurance thathe proposalould not negativelympacton

Canolfan BedwyrProfessor Thomaacknowledged the pointsiade andhoted that

the University neededb monitor how the Welsh languagerovisionlandscape

developed over the coming yeareferring also to théVelshLanguage Education Bill

In addition, the



23.81 MINUTES
A. The Minutes of the meetingeld on9 May2024were confirmed.

B. An action log was provided noting progress on all outstanding Council actions. The
Council noted the progress reports and completed actions.

Supplemental Charter and Ordinanc@slinute 21.5Q

It was noted that the University Secretary had reported that theversity ha
received the newsupplemental Charter from the Privy Coureid work has begun
updating Ordinances.

C. The latest update of the Council Workplan was noted.

Professor White askedr an update on wheouncil would receiva briefing on tpbal
engagement The ViceChancellor advisethat this had been delayed slightly due to
the absence of the Pro Vigghancellor for Global Engagemetitwas noted thatin the
interim, duties have been reistributed between Professor Edwards, Professor
Turnbull and Professor Call@mdkey matters were being taken forwardt wasagreed
that an update would be brought to Council in September.

2382 CHAIRS UPDATE

The Chainotedthat, since the last meeting of Councilnew Labour governmertiad been
elected to Westminsterlt was pleasing to note initial commerftdem Ministers around the
financial challenges facing thegher educatiorsector andmaintainingthe graduateroute
visa In addition, changesre also beingseen in Wales,with the resignation of theFrst
Minister.

It was notedthat HEFCW widifficially come to an endn 3% July, with MEDRaking over as
the new regulator from ¥ August.



The ViceChancellor noted that thénancial situation remains challengiagross the
sector, and further detas on howthe situationaffects the University will be provided
by the Chief Financial Officer later in the meeting.

Research Update

The ViceChancellor reported thatEFCW have recently announced the allocation for
the next round of Research Wales Innovation Fundingas noted that theunding is
driven by several metrics in the statutory Higher Education Business and Community
Interaction (HEBCI) survey.dZ hv]A @erfcdr@gnce improved in the main key
metrics (Collaborative Research and Contract Researdth) anincreasen allocation

of 6% HoweverHEFCW are apphg a6% reduction to all allocationsgsulting ina

cash flat settlement.

Inaddition, it was reported that theational Postgraduate Research Experience
Survey (PRES) results have been releXsediZ  h v ] AogEre]l$&hkingvas10th

out of the 53 Institutionsand theoverall satisfactiorscore has alsmcreased by 3%

to 86%.The ViceChancellor extended his thanks to staff for this successful outcome.

[Reserved Busine$s

Visits and Events

Council were informed dhe following visits and eventnce the last meeting

. The ViceChancellopresentedawardsto over 20 colleagues who completed the
Manages Programme and congratulationsvere extended to all staff involved

T dzZ ~Spu vSe[SlmmhérBalvas ahuge succesand verywell attended
Thankswas extended to altaff involvedin making the event such a success.

' The ViceChancelloreported that he had ssited theUrdd Eisteddfod held in
Maldwyn at the end of Mayand theRoyal Welsh Shoim July In both caseke
was pleased to see so many staff, students and alwisiting the stand.
Preparations arenow underway for the National Eisteddfod in early Augustd
Council members were encouraged to visit the University stand






The ViceChancellor noted thestablishment of the Senior Leadership Group during
2023/24, which discussed strategic leadership issues. This Group, working alongside
the Senatewas considered the appropriate governance structure for the University.

TheChair, and the ie-Chancelloextendedtheir grateful thanks td’rofessor
Wheeler forundertakinga substanial amount of work

Following consideration, the Counapprovedthe proposals made in the Report.
D. The Councihoted the reports from the Senate and the Executive Board.
Dr AmagEyoleft the meeting.
23.84RESERVED BUSINESS
2385 RESERVED BUSINESS
Dr Ama Eyoejoined the meeting.
23.86STUDENTS’ UNION REPORT

The Chair of Council invited Ms Ambreen and Mr Rowlands, astie *$pu  v3e[ hv]}v
President and UMCB Presideatprovidea verbal updaten their priorities for the coming
year.

The key points included:

' Aproposed reduction in funding} $Z ~3Su v S#pnhthé JUniversity would
be undertaken over a 3 year period, rather than the original 2 year prdposa
following discussions with members of the Executive Boah@*"Spu vSe[ hv]}v
would undertake a full consultation during that period with studenuring that
time to inform anew funding model foclubsand societies

f Three new student trustees have been appointed, subject to ratification by the
Trustee Board.

 The new Sabbatical Officer team havelertakenseveralteam building and
leadership trainingoursesover thepreviousfew weeks Sabbatical Officerwere
alsoinvitedto take part in the recengraduation ceremonies Officers enjoyed
celebrat



Ms Ambeen has been involved in discusssamth the University and the Health
Boardregarding a Healthy Weight Campaign and looks forward to taking this
forward.

Recogrsing the importance of continuity and effective leadership transition, the
recruitment of senior representatives, who previously served as course
representativeshas been undertaken. This ensures that the senior representatives
are fully integrated and ready to support incoming courserespntativesrom the
start of the academic yealhe goactive approach enhances the effectiveness of
the student representation system and facilitates smoother transitions between
student leadership rolesas wellashelpingto reduce trairng cost.

The~ Sy vSe[ hv]}v fowkdrk pnea joint submission for the Quality
Enhancement Review (QER).

The~3pu v3e«[ hajgbeerinvolvedinthe A 0}%u vs }( 3Z hv]A E-]3C]
Race Equality Action Planith severalcommitments from the*Spyu  vSe[ hv]}v
being included as part of the final action plan.

Discussionsare underwaywith the Bangor City Town Cleidk establish research
bursariesaimed at supporting research students whose resbehathe potential

to contribute to local high street revitahtion or initiatives.

Sudy aid sessionglesigned to provide additional support to students during
challenging academic periodsave been held throughout the academic year

A Student Insight Report (SIR) on international students' needs produced
recently. The reportwill be submitted tathe Universitysoonand aims tchelpthe
Universitystreneen held throughout the
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23.93 ANNUAL RETURN TO THE CHARITY COMMISSION

The Councihoted the Annual Return to the Charity Commission and thanked those involved
in completing the return on time.

2394 CLOSING REMARKS

The Chair thankethembers for annformativeand productive meetingwith severalkey
mattersbeing considered anthken forward.On behalf othe Council the Chair thanke¢de
Vice Chancellothe ExecutivdBoard,andall staff for their work over the last twelve
months. In addition, members o€ounciimemberswere thanked for theircontributionand
engagement over the last year

Thanks was extended to the translation team for thessistanceand to the University
Secretary and Mrs Williandsr their hard workduring the year

It wasnoted that the annual Council photograpto be used in the Annual Repowtill be
taken at the September meetind\ll membersvere encouraged to attendh personwhere
this was possible

It wasagreedthat Mrs Williams wuld circulate a list of Council and Committee dates for
the coming academic year.
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