
  

 

 

 

 

a guide for  

Heads of College & Directors of Professional Services  

on managing health and safety 

 

Under Review 

 

 

 



1 

  

 

INDEX  

Content Page 

1. Introduction 2 
 1.1 Why Health and Safety? 2 
 1.2 Doesn’t it cost money? 2 
 1.3 What is the University H&S Policy? 3 
  1.3.1  University H&S Organisation Chart:  
 

  

¶ Council 

¶ H&S Consultative Forum, UNDER DEVELOPMENT 

¶ Vice-Chancellor 

¶ The Executive 

¶ Health, Safety & Emergency Management Committee (HSEMC) 

¶ Health and Safety  

¶ Heads of College / Directors of Professional Services  

2. Accountability/Responsibilities as Head / Director 5 

 2.1 Can I delegate? 5 

 2.2 Does this include buildings? 5 

 2.3 Where do I start? 5 

 2.4 How much do you know at the moment? 6 

 2.5 Who can help? 7 

3. 



2 

  

1.  INTRODUCTION 

1.1  WHY HEALTH AND SAFETY? 

At the heart of the University’s approach to health and safety is the principle that no person should be 

harmed or made ill as a result of its activities.   As well as this moral duty there is an array of health and 

safety legislation that affects our everyday work; the majority of which is criminal law.  In order to meet 

the many obligations the University seeks to operate an effective health and safety management system, 

the benefits of which are far reaching and aim to:   

¶ Maximise the well-being / productivity of people at work. 

¶ Stop people becoming ill or being injured as a result of their work. 

¶ Support the University's reputation in the eyes of students, future employees, funders / 

stakeholders, research partners, governing bodies and the wider community. 

¶ Reduce the likelihood of serious business disruption as a result of a major incident.  

¶
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Key:  

 Health, Safety & Emergency Management Committee reporting line 

 Consultative and Advisory Committee reporting line 

Direct Managerial reporting line 

    Provides a report to the Executive 

 Provision of advice and support by Health & Safety  

 
 

 

Vice-Chancellor 
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2.  ACCOUNTABILITY AND RESPONSIBILITIES OF HEADS / DIRECTORS 

2.1  CAN I DELEGATE? 

Heads of College and Directors of Services are, as Senior Managers, accountable and responsible for the 

day-to-day management of health and safety within their College or Professional Service. As Heads / 

Directors will always have a legal responsibility for the safe operation of an activity if it remains within 

the remit of their College or Service, you as a Head / Director cannot delegate accountability.   

You may of course delegate duties and responsibilities to Heads of Schools or sub-Units, in line with 

College/Service managerial and organizational arrangements as not even Heads or Directors can do 

everything.  When you do delegate tasks and duties within your College/Service you must still satisfy 

yourself that the tasks are being performed and review the effectiveness of these arrangements. 

Remember, if you do delegate be sure to document this and ensure the person is clear on what is 

delegated and understands and is competent to carry out these tasks.  

As a Senior Manager you are expected to take a lead as necessary, promote and take responsibility, just 

as with everything 'managerial' within your area of control and influence.  

2.2  DOES THIS INCLUDE BUILDINGS? 

Although not generally responsible for the building structure or services you are responsible for the way 

your College or Service operates within and how it uses a building(s). Campus Services is responsible for 

the fabric, structure and services of all University buildings1 for example, water, heat and electrical 

services and for the grounds outside of your building(s). 

Your responsibilities may include confirming the building is suitable for your activities and that risks 

associated with your activities within a building (and beyond) are assessed to ensure everyone's health 

and safety.  In addition, there may be a small number of testing obligations, for example: fire alarm 

checks and the organizing of fire drills may be a duty of the predominant building user.  Further 

information on specific requirements can be found in your College / Service
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ii. Communicate  Confirm systems are in place to consult with 

and communicate health and safety 

information to staff and students. 
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¶ Risk Assessments:  A risk assessment is nothing more than a careful examination of what, in 

your College / Service, could cause harm to people, the environment and property.  This 

includes identifying what controls you already have in place and then deciding if you can do 

more to prevent or reduce the likelihood of harm.  In general you will have two levels of risk 

assessments: 

o Overview Risk Assessment:  The template Overview Risk Assessment takes the key points 

from legislation and University Policy and will enable each College/Service to identify 

primary risks, consider how risks are managed and help to identify what needs to be done 

next.  Each key point acts as an indicator, which Colleges / Services can assess themselves 

against to see how well they are performing (usually undertaken as part of the annual Self-

Assessment). 

o Task / Themed / Detailed Risk Assessments:  Supplementary Risk Assessments will ensure 

specific tasks are carried out safely.  These tend to be undertaken for the more hazardous 

activities or areas; for example fieldwork, use of 
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will be familiar with Blackboard and MyBangor, whereas other staff may not even have access 

to a computer.   

¶ For larger, more complex Colleges /Services and those with more acute and significant risks, it 

is anticipa
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be risk assessed”.  The measure can be picking a taught module that includes fieldwork and 

several research projects with a check made to ensure risk assessments were in place. This 

indicative measurement will in most cases reflect the wider level of compliance. 

Active monitoring would also take the form of general H&S Inspections, which Heads and 

Directors are expected to take part in from time to time.  Inspections look at both hardware 

(premises, plant/equipment and substances) and software (people, procedures and systems) 

including, where practicable, individual behaviour and performance.   Active monitoring should 

identify and solve problems before anything goes wrong.   

¶ Reactive:  The basis of reactive monitoring is to assess and monitor things that have gone 

wrong, or could have.  Reactive monitoring should answer the following questions: 

o Are failures occurring (injuries/ill health/loss/incidents/near misses)? 

o Where are they occurring? 

o What is the nature of the failures? 

o How serious are they? 

o What were the potential consequences? 

o What are the reasons for the failures? 

o What are the costs? 

o What improvements in the health and safety management system are required? 

o Are you getting better/worse? 

Reactive monitoring seeks to discover
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¶ It is expected that all new staff receive both a central and local H&S Induction, are told about 

emergency procedures 



http://www.bangor.ac.uk/hss/inflink/accidentandincidentfinalb.php.en


http://www.bangor.ac.uk/hss/index.php.en?menu=0&catid=0
http://www.bangor.ac.uk/hss/inflink/infoab.php.en?menu=14&catid=6590&subid=0
http://www.bangor.ac.uk/hss/coordinators.php.en


 

 

 


